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Pupil premium strategy statement: Edna G. Olds Academy 2021/2022 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Edna G. Olds Academy 

Number of pupils in school  231 

Proportion (%) of pupil premium eligible pupils 31% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/2022 to 2024/2025 

Date this statement was published November 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Melany Pemberton  

Headteacher 

Pupil premium lead Hannah Crotty 

Head of School 

Governor / Trustee lead Michael Brunner 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £89,803 

Recovery premium funding allocation this academic year £11,165 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£100,968 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our Main Objectives are as follows: 

• Curriculum – to continue to embed strategies to ensure pupil premium children make 

progress in line with and exceed that of non-pupil premium children. 

• Teaching and Learning – to further embed our core behaviours within all areas of the 
curriculum to ensure that every pupil can flourish as an inquisitive, intuitive, inspira-
tional, critical thinker and leader. 
 

• Education recovery due to the impact of Covid-19. Pupils whose education has been 
most impacted upon to receive targeted support through the National Tutoring Pro-
gramme. 

•  

• Wider outcomes – provide a range of opportunities for pupils, no matter what their 

background, to access learning opportunities outside the curriculum. 

 

• Attendance – to ensure attendance of pupil premium children is at least 96%. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Assessment, observations and discussions with pupils evidence that communication 
and language skills on entry to school are low. 

2 Due to the pandemic children’s Personal, Social and Emotional Development (PSED) 
has been impacted upon. Overall children are less confident in being able to express 
their view points. 

3 Wider experiences for some of our disadvantaged children are limited. This can be a 
barrier to learning due to them not having the starting point as their peers when 
accessing the wider curriculum areas. 

4 Safeguarding and Social Care are both prevalent – affecting a significant number of 
families within the community 

5 Assessment, observations and discussions with pupils suggest disadvantaged pupils 
have greater difficulties with phonics than their peers on entry to school. 

6 To maintain the performance of our pupil premium children to ensure that they 
continue to achieve in line with our non-pupil premium children.  
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To further embed our well-being programme for 
all pupils in our school, particularly our 
disadvantaged pupils. 

Pupil voice feedback from those undertaking 
coaching programme, yoga nurture, football 
mentoring and the success in schools project 
evidence increased self- awareness, initiative 
and personal responsibility for their learning 

A significant increase in participation in 
enrichment activities, particularly among 
disadvantaged pupils. 

To refine our Personal, Social and Emotional  
(PSED) curriculum in order to address the impact 
of lower confidence and self- esteem caused by 
the pandemic. 

100% of staff understand what is meant by 
‘Growth Mind-set’ and actively promote this cul-
ture within their classroom environment. Evi-
denced through learning walks and pupil voice 
feedback. 
95% of children are able to recognise the emo-
tions they are feeling and have strategies they 
use to overcome difficulties 
100% of staff understand what is meant by Exec-
utive Functioning skills and can apply the theory 
to support children to overcome barriers and dif-
ficulties within their learning- developing resili-
ence.  

95% of children are able to utilise Executive 
Functioning strategies to support their learning 
and understanding- evidenced within their 
learning behaviours and achievements. 

To continue to ensure minimal gap between pupil 
premium and non- pupil premium pupils’ 
performance. 

EYFS, KS1 and KS2 outcomes show that  at least 
90% of disadvantaged pupils are achieving in 
line with their peers at ARE and GDS. 

To further improve oral language skills and 
vocabulary among disadvantaged pupils. 

Lesson observations evidence quality texts used 
to spark debate and discussion amongst pupils. 
The teacher facilitates enabling all children have 
the opportunity to contribute. 

NELI programme fully embedded in EYFS and 
KS1 . 

Improved oral language evidenced among 
disadvantaged pupils through learning walks, 
assessment and pupil voice interviews.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 6234.96 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

To further embed the use 
of the NELI programme in 
school. 

 

Training for staff to 
deliver the NELI 
programme. 

The NELI programme has been evaluated 
through three randomised control trials 
funded first by the Nuffield Foundation and 
then the Education Endowment 
Foundation. 

This found that children receiving the NELI 
programme made the equivalent of + 3 
additional months’ progress in oral 
language skills compared to children who 
did not receive NELI.  

Children receiving the NELI programme also 
made progress in early word reading (+2 
months) and children with English as an 
additional language benefited just as much 
from the programme as native English 
speakers. 

1,2,5 

To further develop the 
teaching of wider curricu-
lum subjects, developing 
the use of computing 
across the school as a 
means to support in stimu-
lating an appetite for learn-
ing and discovery. 

 

We will fund teacher 
release time to ensure all 
teachers are confident in 
using multi-media 
approaches to enhance 
wider curriculum teaching. 

There is a strong evidence base that the use 
of multi- media approaches can help to 
inspire pupil creativity, collaboration and 
critical thinking.  

1,2,3,6 

To continue to refine and 
develop dialogic activities 
across the school 
curriculum. 

Dialogic teaching approaches improve pupil 
engagement and enables them to develop 
confidence in the way they communicate 
their ideas and interactions with each 
other.  

1,2,3,5,6 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 56,908.80 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Engaging with the National 
Tutoring Programme to 
provide school led tutoring 
for our most vulnerable 
pupils. 

Tuition targeted at specific needs and 
knowledge gaps can be an effective 
method to support low attaining pupils or 
those falling behind, both one-to-one: 

One to one tuition | EEF (educationendow-
mentfoundation.org.uk) 

And in small groups: 

Small group tuition | Toolkit Strand | 
Education Endowment Foundation | EEF 

1,5 

Teaching assistants 
withdraw pupil premium 
children for interventions 
during each afternoon. 

If children have misunderstood a concept in 

the morning they will re-visit the learning 

with the TA to help them to overcome their 

misconceptions. The afternoon sessions are 

also used to support children by pre-

teaching key concepts that will then support 

them to be able to access the learning within 

the classroom. 
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Success in school project 
work - programme 
delivered by a nurture 
therapy and yoga 
specialist. 

Improvement in characteristics of learning 

evident within our Pupil Premium pupils / 

cohorts: 

Evidence of increased resilience, confidence, 

perseverance and leadership skills. 

Individual vulnerable pupils achieve in line 

with their peers – reduction in any learning 

behaviour targets. 

 

2,4 

 

 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £42,570.52 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

1:1 Counselling 

Trained counsellor to 
deliver specialist sessions 

• Increased self-confidence and  rates 

of self-belief leading to improved 

rates of pupil well-being 

• Improved characteristics of learning 

evident within our FSM pupils / 

cohorts: 

• Children demonstrate resilience, 

confidence, perseverance and 

leadership skills 

• Individual vulnerable pupils achieve 
in line with their peers – reduction 
in any learning behaviour targets 

1,4 

Providing yoga / nurture 
therapy 

Yoga nurture specialist 
trained to deliver 
programme 

• Increased rates of pupil well-being  

• Embedded growth mind-set culture - 

all Pupil Premium pupils 

• Improved rates of concentration 

• Behaviour management 

• Stress reduction 

2,4,6 

Allocation of funding to 
support eligible 
vulnerable pupils to 
access our extended 
learning club, sports 
clubs, visits and 
curriculum enrichment 

 

Pupils access quality after 

school care – attend our 

extended learning club 

provision (3:15 – 5:50pm 

2X weekly) 

 

• Uptake and attendance of pupils at 

extra-curricular/enrichment 

activities 

• Increased pupil attainment 

• Homework activities and home 

reading will be completed in line 

with the expectations of other pupils 

• Improved sports performance and 

mind-set skills 

• Improved resilience skills through 

accessing tailored program 

• Pupil Premium pupils access all trips 
in school to further develop their 
skills – embed their learning and 
understanding 

2,3,4 
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Allocation of funding to 

support eligible families 

with uniform/school costs 

Parents will be supported 
with the provision of 
sports uniform as well as 
school uniform. This will 
enable children access 
our curriculum sports 
provision in suitable attire 
as well as feeling more 
confident to participate in 
extra-curricular clubs 

• Whilst it is acknowledged that 

uniform does not on its own 

increase attainment (EEF research) 

we believe it is important to support 

the inclusion and well-being of our 

pupils who are eligible by removing 

this barrier.  

• Increased pupil well-being 

• Improved sports performance - 

comfort 
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Total budgeted cost: £ 105,714.29 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Our internal assessments during 2020/2021 show that the performance of disadvantaged pupils was slightly 

lower than in previous years in reading, writing maths and GPVS. However, almost all disadvantaged 

children have continue to make good or above expected progress despite the pandemic. Bespoke 

interventions are in place to support closing the gap for all children due to the impact of Covid-19.  

Whole school overview 2020/2021: 

 Reading Writing Maths GPVS 

% making expected progress 96% 94% 96% 94% 

% making above expected progress 9% 9% 11% 9% 

% at ARE 74% 71% 74% 72% 

% at GDS 22% 15% 21% 15% 

 

Year group overview 2020/2021: 

Year Reading Writing Maths GPVS 

% making 

expected 

progress 

% at ARE % making 

expected 

progress 

% at ARE % making 

expected 

progress 

% at 

ARE 

% making 

expected 

progress 

% at ARE 

R 100% 50% (4/8) 100% 50% (4/8) 100% 50% 

(4/8) 

/ 50% 

(4/8) 

1 100% 80% 

(8/10) 

100% 80% 

(8/10) 

100% 80% 

(8/10) 

100% 80% 

(8/10) 

2 100% 80% 

(12/15) 

100% 80% 

(12/15) 

100%  80% 

(12/15) 

100% 80% 

(12/15) 

3  83% (10/12) 62% 

(8/13) 

75% (9/12) 62% 

(8/13) 

92% 

(11/12) 

69% 

(9/13) 

67% (8/12) 62% 

(8/13) 

4 100%  90% 

(9/10) 

100% 70% 

(7/10) 

100% 80% 

(8/10) 

100% 80% 

(8/10) 
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5 91% (10/11) 75% 

(9/12) 

100% 75% 

(9/12) 

91% 

(10/11) 

83% 

(10/12) 

100% 75% 

(9/12) 

6 100% 80% 

(8/10) 

80% (8/10) 70% 

(7/10) 

90% (9/10) 70% 

(7/10) 

90% (9/10) 70% 

(7/10) 

 

All Pupil Premium pupils have had the opportunity to access a range of personalised intervention 

programmes to suit their individual needs throughout the year.  As a result of the interventions all Pupil 

Premium children have made 96% progress in reading, 94% progress in writing, 96% progress maths and  

94% progress in GPVS.  Personalised interventions have helped pupils in KS1 and KS2 to develop their 

writing, by giving them the opportunity to be exposed to a range of genres, and gain a better understanding 

about how sentences can be structured most effectively. The children have then been able to apply these 

skills back in the classroom. Reading interventions have also helped children to develop their confidence in 

their ability to read, comprehend more complex texts. They have also learnt techniques to help them to 

identify where to locate key information within a text and then infer and deduce its meaning. Speed 

Reading is another strategy that has been used to support Pupil Premium pupils develop their reading 

comprehension skills. Speed Reading has helped children to develop the key skills of skimming and scanning 

to locate information quickly within a text, to identify key points. Teaching Assistants also withdraw Pupil 

Premium children for interventions during each afternoon; if they have misunderstood a concept in the 

morning they will re-visit the learning with the TA to help them to overcome their misconceptions. The 

afternoon sessions are also used to support children by pre-teaching key concepts that will then support 

them to be able to access the learning within the classroom. 

Pupil Premium pupils were also able to access additional after school teaching sessions in order to help 

them develop their understanding and learning further. The booster groups were used to enable all pupils, 

including the more able, to excel in their learning and achieve their full potential, despite experiencing 

lockdown. As a result of the booster sessions, the Pupil Premium children have maintained their expected 

achievements during the 2020/2021 academic year. 

Offering Pupil Premium pupils the opportunity to attend extended learning club free of charge for three 

evenings a week has resulted in huge impact gains for pupils’ attainment. Extended learning club offers 

pupils the opportunity to gain support with their homework, take part in extra sports activities, learn new 

art skills and extend their reading comprehension skills. The children are also provided with a healthy tea. 

Pupil Premium pupils who have accessed our extended learning club have made 100 % progress in reading, 

writing, maths and SPaG.  84 % of pupils are at ARE in reading, writing, maths and GPVS. 

Small group yoga therapy sessions have had a huge impact on pupil premium children and their learning.  

81% of Pupil Premium pupils who have been part of yoga therapy are at ARE in reading. In writing, maths 

and GPVS 76% of pupils that have been part of yoga nurture therapy are at ARE. Pupils have made 100% 

expected progress in reading, writing, maths and GPVS. 95% of pupils have made expected progress in 

writing. Through small group and 1:1 sessions, the pupils have grown in confidence and improved their 

learning behaviours, by becoming more independent. The children have become more resilient and are now 

more willing to have a go and learn from their mistakes. The yoga therapy sessions have helped them to 

develop a ‘growth mind set’ which they are able to apply to all aspects of their learning. 
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Parents have also been supported with the provision of sports uniform as well as school uniform. This has 

meant children access our curriculum sports provision in suitable attire as well as feel more confident to 

participate in extra-curricular clubs 

 

Service pupil premium funding (optional) 

Edna G. Olds Academy does not currently receive any funding for SPP. 

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

N/A 

What was the impact of that spending on 
service pupil premium eligible pupils? 

N/A 
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Further information (optional) 

To continue to embed the robust monitoring system which tracks the progress of all pupil premium 

groups from EYFS – Y6. 

Analyse performance of Achievement for All cohorts to ensure they consistently achieve above rates of 

progress (as of 2020/2021 data trends) 

Scrutinise progress data to identify any underachieving pupils and then create targeted vulnerable 

pupils’ groups and impact groups according to pupils’ individual needs. 

Ensure that any attainment gaps are closed by the end of Key Stage 2. 

 


